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ABSTRACT

A

Study on the Meaning of Operational Dilemmas

Experienced by Principals of Contracted Daycare Centers

Ahn, Jiyoung” - Oum, mikyung®

Y Professor, Uiduk University,
? Director of Ulsan National and Public Daycare Center (umk777@hanmail.net)
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As the Korean government has expanded the number of contracted daycare centers,

principals have increasingly faced complex decision-making situations involving various

stakeholders such as local governments, managing agencies, teachers, and parents.

Drawing on Dimmock’s (1996) theory of organizational dilemmas and Noddings’(2013)

ethics of care, this study aims to explore and interpret the moral and operational

dilemmas experienced by principals during the management process of contracted

daycare centers.

This qualitative research was conducted through in-depth interviews with six principals

working at public contracted daycare centers located in U City, Gyeongsangnam-do

Province. The collected data were analyzed using the thematic analysis framework

proposed by Braun and CLarke(2006). To ensure the credibility of the findings, researcher

triangulation and member checking were employed.

Three major domains of dilemmas were identified:

1. Institutional dilemmas: insecurity around re-contracting, Limited authority, excessive
administrative workload, and inefficient staffing structures.

2. Relational conflicts: mismatched expectations between directors and stakeholders
such as parents, teachers, and commissioning agencies.

3. Coping strategies: emotional distancing, passive acceptance of constraints, and
Limited negotiation efforts, which affected the centers’ organizational culture.

This study highlights the structural and relational challenges faced by directors and

provides practical implications for improving the management of outsourced childcare

services. Stengthening directors’ Leadership capacities is also emphasized.

contracted childcare center, director dilemma, qualitative research, thematic analysis,
organizational management
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